
The Kansas State Department of Education operates the Individuals with Disabilities Education Act 84.323A State Personnel Development Grant, 
which funds the Kansas School Mental Health Initiative (SMHI). The SMHI provides a professional development and coaching system to  
integrate school mental health and trauma-informed practices within a district’s multi-tier system of supports. By leveraging school and 
community resources; facilitating collaboration between school districts and community partners, including mental health providers; and providing 
professional development, the SMHI leads District–Community Leadership Teams (DCLTs) through a structured process which improves 
outcomes for students and families in alignment with the Kansas State Board of Education outcome of social-emotional growth.

PROFESSIONAL DEVELOPMENT  
LEADING TO THE IMPLEMENTATION OF EVIDENCE-BASED PRACTICES

The SMHI team provided extensive coaching to DCLTs throughout 
the 2019–20 school year. Fifteen coaching sessions were observed 
by a member of the TASN Evaluation team, with SMHI coaches 
demonstrating 19 effective coaching behaviors consistently during all  
15 sessions, including inquiring authentically to gain a fuller 
understanding of the participants’ context, encouraging a focus on 
successes as well as challenges, keeping conversations focused on 
progress, and guiding recipients to identify solutions to challenges/
needs in the form of action steps. Feedback from 19 educators 
and community partners also showed that the SMHI team excels at 
consistent and effective coaching.

The SMHI further supported the professional development of DCLTs  
by providing targeted workshops. Two of these workshops were  
observed by a member of the TASN Evaluation team, with trainers  
meeting 98% of high-quality professional development indicators.  
Post-training evaluation surveys following professional development 
events indicated that a vast majority of participants found the 
workshops to be practical, beneficial, and of high quality. 

As a result of SMHI training and coaching, participating DCLTs made 
substantial progress throughout the year as measured by clearly  
defined phases of implementation on the components of the Kansas 
SMHI Implementation Guide (adapted from the Interconnected  
Systems Framework Implementation Inventory, 2016) including 
implementation of trauma-responsive environments, student support 
planning and progress monitoring, and referral protocols.

Due to the impact of COVID-19, the SMHI accelerated efforts to ensure 
relevant, high-quality resources and virtual training opportunities are 
available to all Kansas schools and communities, recognizing that the 
need to proactively address the mental wellbeing of children and youth 
has become even more crucial. Developed in collaboration with the 
Kansas Parent Information Resource Center and Families Together, Inc., 
the SMHI released Trauma, Toxic Stress, and Caregiver Well-Being: 
Practices for Fostering Resilience in Children/Youth and Caregivers 
Slide Deck and Facilitation Guide (https://www.ksdetasn.org/smhi). 
Through collaboration with Little Flower Yoga, the SMHI provided access 
to Mindfulness + School-Based Yoga Tools: Application for Children  
and Youth + Application for Staff and Caregivers (https://www.
ksdetasn.org/smhi/mindfulness-school-based-yoga-tools). The SMHI 
also developed the Trauma-Responsive School eLearning Modules  
& Facilitation Guide (https://moodle.kansastasn.org/course/index.php) 
to guide school communities to implement practices that support the 
mental wellbeing of children and youth.

RESOURCES FOR EDUCATORS,  
COMMUNITY PARTNERS, AND FAMILIES

An important aspect of successfully implementing mental health 
supports for students is the efficacy of the educators and community 
partners involved. All 19 of the DCLT members who responded 
to a survey reported that they knew how to 
implement trauma-responsive practices and 
that continued collaboration would improve 
mental health outcomes for children and youth. 
During the 2019–20 school year, participating 
DCLTs selected 23 students to pilot the use 
of trauma-responsive functional behavior 
assessments and student support plans. Each 
student’s progress will be monitored throughout the implementation 
of these plans, with DCLTs already reporting by spring 2020 that:
• 82% of students demonstrated progress in positive mental health;

of the students with disabilities, 80% demonstrated progress in
positive mental health.

• 78% of students had family members involved in the decision-
   making process; of the students with disabilities, 84% had
   family members involved in the decision-
   making process.
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