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Effective and Efficacious Leadership 
Teams 
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Participants will gather 

ideas about intentionally 
coaching at the system 
level to provide support: 

 

▶  Building a Team’s Efficacy 
▶  Engaging in the Right Work 
▶  Sustaining & Monitoring the 

Implementation of the Work 

Intention
s 
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Inclusion Experience 
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“ 

” 

When an organization values the talent and 
expertise of its people it creates leadership 
development strategies that grow internal 
capacity….formal and informal leaders at all 
levels.   

Fullan, Michael, and Joanne Quinn. Coherence: the Right Drivers in Action for Schools, Districts, and 
Systems. Corwin, 2016. ( 50 ). 

Building a Team’s Efficacy 

@kln_ks 



@kln_ks @kln_ks 

Collective Efficacy: Effect Size  

“Collective efficacy is collaborative conversation 
based on evidence.”  

1.57 
“ 

 

Hattie, John. visible-learning.org (December 2017).   
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Building Leadership Team  
District Leadership Team  



@kln_ks @kln_ks 

Collective Efficacy and Shared 
Responsibility 

●  Direct experience  
●  Vicarious experience 
●  Social persuasion  
●  Personal emotional 

states  
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Building Leadership Team  
District Leadership Team  

Ch. 4  



@kln_ks @kln_ks 

 
Decision Making  

Pg. 72  
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Collaborative Learning 
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Engaging in the Right Work 



@kln_ks 
Do We Need a Team? 

Convene a Team When… 
●  The work to be done is 

adaptive. It requires learning 
and changing people’s hearts 
and minds.  

 

●  The reason for existence will be 
ongoing, long term and 
instrumental to the ability of the 
organization to fulfill its mission.  

 

●  Diverse skills and perspectives 
are required to accomplish the 
work.  

Convene a Committee or Working 
Group When… 

●  The work to be done is 
technical. It addresses a 
problem we know how to solve.  

 

●  The work is episodic and 
organized around a specific 
task or project.  

 

●  One person or a couple people 
can do what needs to be done.  
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“ 

” 

The problem is not the absence of goals in districts and 
schools today but the presence of too many that are ad 
hoc, unconnected, and ever-changing. Multiple 
mandates from states and districts combine with the 
allure of grants and innovations, resulting in overload 
and fragmentation. The overload results from too many 
goals, projects, and initiatives. Even if they are good 
ideas, the sheer volume makes it impossible for people 
to manage in a way that gives depth. The second 
problem is fragmentation. Even when goals are the 
right ones, they may not be experienced as connected 
ideas by the users. People see them as discrete 
demands with little or no connection to each other or 
their daily work; scrambling to implement too many 
directions and lacking a coherent sense of how they 
connect results to paralysis and frustration. 

Fullan, Michael, and Joanne Quinn. Coherence: the Right Drivers in Action for Schools, 
Districts, and Systems. Corwin, 2016. (19-20) 



@kln_ks @kln_ks 
Unified Schoolwide Analysis 

www.ksdetasn.org/kln 
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Existing-State-Desired State 
Map 

www.thinkingcollaborative.com 

Existing State Desired State 
Resources 
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Reduce, Reframe, Remove  

“ Reduce the clutter and 
overload by listing (on sticky 

notes, for example) and 
examining current initiatives 
with a view to reducing and 

clustering them.” (22)  
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“ 

” 

What differentiates this school is not 
which top 10 instructional strategies 
they selected but the fact that they 
built a common language, 
knowledge base, and set of 
practices about quality learning and 
teaching. 

Fullan, Michael, and Joanne Quinn. Coherence: the Right Drivers in Action for Schools, 
Districts, and Systems. Corwin, 2016. (102) 
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Sustaining & Monitoring 
the Implementation of 

the Work 
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“ 

” 

Any group too busy to 
reflect on its work is too 

busy to improve. 
Pg. 118 

What connections are you making 
to  the group(s) with which you 

participate or support? 
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Based on developing internal capacity to be 
effective, to be responsible within the group or 
system (internal accountability); 
 

AND 
 

To respond to and engage system priorities and 
performance therein (external accountability). 

Pg. 13 

Accountability  
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▶  Transparent 
▶  Based on the notion that 

individuals and group in 
which they work can 
transparently hold 
themselves responsible for 
their performance 

▶  Accepting ownership 
▶  Not playing the blame game 

External 
▶  Any entity that has authority 

over you  
▶  Assessments 
▶  Proof of implementation 
▶  Evidence of progress 

 

Internal 

Pg. 110-120 

Accountability  
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▶  Creating opportunities for meaningful 
collaboration 

▶  Empowering teachers 
▶  Establishing goals and high expectations 
▶  Helping teachers and teams interpret 

results and provide feedback Pg. 34-48 

How can leaders help build 
internal accountability? 
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www.ksdetasn.org/kln 

Communication Loop 
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▶  How might you know when you have 
reached your goal for all? 

▶  What might be some  pieces of evidence 
you c could collect? 

▶  What might you see/hear that will let you 
know you’ve reached the goal? 

 

 Cognitive Coaching 

www.thinkingcollaborative.com 

Identify Success Criteria 
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Product Reflection 
▶  How are we feeling about how it went?  

▶  What were some of the choices/decisions we made that caused it 
to go that way?  

▶  What effect did our decisions have on the results we achieved?  

▶  What are our hunches about what might need to be adjusted?  

▶  What adjustments might we be considering for the future?  

www.thinkingcollaborative.com 

Cognitive Coaching 

Supporting This Work 
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Process  Reflection- Norms 

Process Reflection- 
General 

▶  What are our strengths as a 
group?  

▶  What difficulties do we 
encounter as we work?  

▶  How ready are we to take on 
increasingly complex or 
emotionally charged tasks?  

▶  What are some potential growth 
areas for us as a group?  

www.thinkingcollaborative.com 

Adaptive Schools 

Pg. 127 

Pg. 285-286 
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▶  Garmston, Robert J., and Bruce M. Wellman. The 
Adaptive School: a Sourcebook for Developing 
Collaborative Groups. Rowman & Littlefield, 2016. 

▶  Fullan, Michael, and Joanne Quinn. Coherence: 
the Right Drivers in Action for Schools, Districts, 
and Systems. Corwin, 2016. 

▶   Building Leadership Team www.ksdetasn.org/kln  

▶  District Leadership Team www.ksdetasn.org/kln 

▶  Hattie, John. visible-learning.org (December 
2017).   
 

 

Resource
s 

www.thinkingcollaborative.org  



@kln_ks @kln_ks Engaging in the Right 
Work 
▶  Fullan, Michael, and Joanne Quinn. Coherence: the 

Right Drivers in Action for Schools, Districts, and 
Systems. Corwin, 2016. 

▶  Unified Schoolwide Analysis- www.ksdetasn.org/kln 

▶  Garmston, Robert J., and Bruce M. Wellman. The 
Adaptive School: a Sourcebook for Developing 
Collaborative Groups. Rowman & Littlefield, 2016. 

▶  Existing-State-Desired-State- 
www.thinkingcollaborative.com 

▶  Aguilar, Elena. The Art of Coaching Teams: 
Building Resilient Communities That Transform 
Schools. Jossey-Bass, 2016. 

 

 

 

 

 

Resource
s 



@kln_ks @kln_ks Sustaining & Monitoring  
the Implementation of the 

Work  
▶  Garmston, Robert J., and Bruce M. Wellman. The Adaptive 

School: a Sourcebook for Developing Collaborative Groups. 
Rowman & Littlefield, 2016. 

▶  Fullan, Michael, and Joanne Quinn. Coherence: the Right 
Drivers in Action for Schools, Districts, and Systems. 
Corwin, 2016. 

▶  Donohoo, Jenni.  Collective Efficacy: How Educators’ 
Beliefs Impact Student Learning.  Corwin 2017.   

▶  Sustainability Resource- www.ksdetasn.org/kln 

▶  Cognitive Coaching Resource-
www.thinkingcollaborative.com  

▶  Communication Loop- www.ksdetasn.org/kln 

Resource
s 
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Participants will gather 

ideas about intentionally 
coaching at the systems 
level to provide support: 

 

▶  Building a Team’s Efficacy 
▶  Engaging in the Right Work 
▶  Sustaining & Monitoring the 

Implementation of the Work 

Objectiv
e 
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“ 

” 

The more that pressure and support 
become seamless, the more effective the 
change process will be at getting things to 
happen.  

Fullan, 2009 
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Organize and Integrate 
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www.ksdetasn.org/kln 

In what ways has this information challenged your 
thinking? 
 
What ideas are you taking with you?  
 
 


